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Worcester Community Action Council

September 2023 Board Meeting Agenda

September 11, 2023 5:00PM

Via Zoom

Agenda
I V1] (] 1 1Y Don Xenos, Board Chair
Il. Consent Agenda*............cc....... Board Chair

e Approval of June Board Meeting Minutes, June 12,2023*

1. Finance, Brian Westerlind, Treasurer, Rob Scherer, CFO
a. June 2023 Financials*
b. CSBG Quarter 3 Report*
c. Discussion and Recommendation of FY24 Agency budget*

Iv. Head Start Update, Kerry Brennan, COO,
a. Update on extending classrooms to Leicester and East Brookfield
b. 2023-2024 Enrollment and school year
C.
V. Executive Director Report ........ccceveeeeeereercecssenneens Marybeth Campbell
a. Summer End for YouthWorks
b. Legislative/Budget Advocacy
c. Resiliency Center- SNAP Coordination
d. Vacant Board Seats
VI. Adjourn

Upcoming Meetings
October 16" — WCAC BOD Meeting
November 13" WCAC Executive Committee Meeting

December 11*"- WCAC BOD Meeting

*Requires vote




