
 
                                                

Worcester Community Action Council 
Joint Audit Finance and Executive Committee Meeting  

March 9, 2026  
5:00 PM 
Via Zoom 

https://us02web.zoom.us/j/84314817116?pwd=WnczWHI5OE1RYklUeUcwbElZM3JOQT09 
 

Agenda 
I. Welcome …………………….…….. Kristen Lemire, Board Chair 

 
II. Finance………………………………..Brian Westerlind, Treasurer 

a. Update on FY25 Audit 
 

III. Head Start, Kerry Brennan, Chief Program Officer  
a. Proposed closure of Leicester Center* 

 
IV. Ecosystem Opportunity, CEO Marybeth Campbell 

a. WCAC as host to Worcester’s Thriving Neighborhood Initiative* 
 

V. Board Strategic Plan Session Follow up, CEO, Marybeth Campbell 
a. Storytelling as a main theme 

i. Digital Media Plan 
 

VI. CEO Update, Marybeth Campbell 
a. FY27 Budget Priorities 
b. March 20th South County Legislative Roundtable 
c. 2026 Resiliency Awards 

 
VII. Adjourn* 

 
* Requires vote 
 

Next Meetings 
Audit Finance Meeting- April 6th 4PM Zoom 
April Full Board Meeting- April 13th, 2026 5PM Zoom 
Executive Committee Meeting- May 11th, 2026 
 
 


